
SCC HOA BOARD MEETING 
Combined November - December Meeting 

November 18, 2014 
 
PROPOSED AGENDA: 
 
I.  Review and Finalize Minutes from Previous Board Meeting: 

A.  Verify combined September/October meeting minutes have 
been reviewed, approved and subsequently adopted as 
appropriate 

B.  Verify Fall Meeting and Social minutes have been reviewed, 
approved and subsequently adopted as appropriate 

 
II.  Treasurer’s Report 

A.  Posted expenditures / Balance sheet report 
 
III.  Committee Reports: 

A.  Pending committee issues 
B.  Neighborhood overview status 

 
IV.  Open discussion / Miscellaneous 

A.  General discussion 
B.  Establish date/time for corner decorating 
C.  Next meeting date/time/location 

  



The SCC HOA Board met at 10:00 am on Tuesday, November 18, 2014 at 
the home of Andy Federico. In attendance were Jim Strickland, Mike 
Archer, Andy Federico, Vicki Smith and visiting homeowner and 
representative from the Social Committee, Vickie Strickland. This will be 
a combined meeting for November and December, to accommodate 
busy schedules during the winter holidays. 
 
Vickie Strickland, as a representative from the Social Committee, asked 
to speak to the board concerning the SCC HOA Luminary Event, which  
occurs in December each year. She addressed the ongoing yearly 
expenses for replacing luminary bags, candles, and sand and/or cat 
litter for the neighborhood. Some expense was saved from last year by 
picking up used bags of sand and saving the sand for this year. This year, 
the decision was made to use sand instead of cat litter, as it is less 
expensive. The committee also changed from measuring the sand by 
scoop to measuring by weight as a money saving tactic. Regardless of 
savings, the luminary event incurs a repeating expense of about $200. 
This is in addition to the donation of brown paper bags for storing 
luminary kits for each home from Publix. 
 
Due to the difficulty of keeping the paper bag luminaries lit because of 
wind, the possibility of using gallon jugs instead of paper bags was 
discussed. Vickie shared that Vicki Smith will be using gallon jugs this 
year as a test. Vicki collected gallon jugs during the year to use as 
luminaries this year. While it will be easier to keep the gallon jugs lit, 
there are several concern with using plastic jug luminaries: saving 
enough gallon jugs for use by the whole neighborhood, storing the 
gallon jugs each year, and keeping up with sand/cat litter and candles 
needed each year for each home. Vickie noted that it is possible to 
purchase gallon jugs in bulk, at 39 cents per jug, with a minimum order 
of 2000 jugs. This way, homeowners would not have to save gallon jugs 
(and remove the labels).  
 
In addition, there are also general concerns with the luminary event: 
making sure all the vacant lots are covered with luminaries, putting out 
luminaries for homes where the homeowners are out of town, and 
monitoring the weather, and moving the event to the rain date if 
needed. The concern that some families will opt out of the Luminary 
Event if given that option was discussed. If that happened, then the 



Social Committee would have to distribute and store luminary supplies 
for those homes, as they do for the vacant lots. Notifying the 
neighborhood about the luminary event is also an issue, as homeowners 
tend to not respond to email notices. Notice can be sent via email, flyer, 
and/or signs at the corner. Vicki noted that emails can be sent with a 
return receipt, so that we are aware of whom has read the email. 
 
Vickie suggested that the Social Committee host a contest this year for 
the neighborhood to name the Luminary Event, and offer a prize for the 
winning name. Mike suggested that this could be a way to increase 
participation in HOA events. Vicki noted that the Luminary Event tends 
to have better participation than HOA other events.  
 
Vickie requested that a survey be sent out concerning the Luminary 
Event in January 2015 to determine the interest in the luminary event, if 
it is an enjoyable event, and if there are any suggestions or 
recommendations to make the event better, easier, etc. Also, the 
ongoing expense for the Luminary Event can be discussed in the survey. 
Vicki suggested using Survey Monkey for the survey. The Social 
Committee will get together to come up with questions for the survey. 
Vickie and Vicki will create the survey in January 2015 to distribute to 
the homeowners. 
 
This year, Vickie Strickland will be the contact for the Luminary Event, 
should there be any questions from the community. The date for the 
Luminary Event this year is Sunday, December 21st, with a rain date of 
Monday, December 22nd. Distribution of the luminary kits will be on 
Monday, December 15th. 
 
  



I.  Review and Finalize Minutes from Previous Board Meeting: 
A.  Verify combined September-October meeting minutes have 

been reviewed, approved and subsequently adopted as 
appropriate: The September/October 2014 board meeting 
minutes were reviewed, approved, and adopted via email. 
The minutes will be posted to Google Drive, and a copy will 
be provided to Jeff Sligar for posting to the SCC HOA 
website. 

B.  Verify Fall Meeting and Social minutes have been reviewed, 
approved and subsequently adopted as appropriate: Fall 
Meeting and Social meeting minutes will be completed and 
sent out via email for review and approval. 

 
II.  Treasurer’s Report 

A.  Posted expenditures / Balance sheet report: The current 
budget report provided by Andy was discussed. It does not 
yet include some of the receipts for the luminary kit 
supplies, which were provided to Andy at today's meeting. 
The water bill continues to be high. The bill for the Fall 
Social is included on this report, as is the bill for Seasonal 
Flowers, and Liability insurance. Some of the luminary bills 
are already posted to this budget report. Andy will post the 
budget report to Google Drive. 

 
III.  Committee Reports: 

A.  Pending committee issues 
1.  Sunshine Committee still needs to send out a card for 

the birth of a homeowner’s grandson. Her son and 
daughter-in-law and their children now live with her. 

2.  Neighborhood Watch Committee – Walton County 
cancelled the county wide Neighborhood Watch 
meeting scheduled for late October. Only one 
member of the committee volunteered to attend the 
meeting. She said she would attend should the 
meeting be rescheduled. Currently, there are four 
participants on this committee from the AW cul-de-
sac. Neighborhood Watch block captains should be 
more spread around the neighborhood. 

  



3.  Landscape Committee - Mike Archer and Jim 
Strickland purchased the seasonal flowers, and 
planted them at the entrance corners this year. 

4.   Covenants and Bylaws committee is on hold. 
B.  Neighborhood overview status: 

1.  The vents chewed by squirrels have been replaced at 
316 AW. 

2.  Owners’ parents will be moving into the home at 204 
AW when their house is sold. 

3.  No action has been taken on the landscaping issues 
for rental home on BHL. 

4.  The vacant lot in the BHL cul-de-sac owned by 
outside owners needs to be mown again. They have 
never responded to any mailings, and have not 
provided an email address. Mike suggested sending 
them a certified letter stating expectations for 
property maintenance per HOA guidelines. 

 
IV.  Open discussion / Miscellaneous 

A.  General discussion - Jim noted that there has not been much 
action on the HOA gmail account. We have also not been 
receiving community alerts. Vicki will try to get this active 
again. 

B.  Vicki is working on creating a closing letter to share with 
attorneys when homes in SCC HOA close, which will include 
the fee established for closings. She has found several 
options on the web, and is incorporating them into a 
succinct letter. She is also working on creating a SCC HOA 
letterhead. 

C. Neighborhood Directory: The board discussed revising the 
current Neighborhood Directory that is posted on the HOA 
website. Vicki reported that she had updated the directory 
about a year ago, but that Jeff Sligar was unable to post it to 
the website. The directory will need to be recreated from 
scratch, so that any previous changes will not be included in 
the document that is posted to the web. Vicki will continue 
to work on this document. The board concurred that 
printing a Neighborhood Directory for homeowners is 
inefficient, as there have been and continue to be changes in 



the make-up of the subdivision. If homeowners want a 
printed copy, they can download it from the website when it 
is updated. 

D.  Establish date/time for corner decorating: The HOA Board 
will decorate the entrance on Thursday, December 4, 2014 
at 10:30 am. A discussion was held on a better way to hang 
the ornaments in the Crepe Myrtle trees. It is difficult to 
wrap the wire around the branches for each ornament 
while standing on a ladder. The date may be changed due to 
cold/inclement weather. 

E.  Next meeting date/time/location: The next HOA Board 
meeting will be on Tuesday, January 20, 2015 at the home of 
Jim Strickland. 

 
Respectfully Submitted, 

 
 
 

Vicki M. Smith 
Secretary 


