
SCC HOA BOARD MEETING 
March 17, 2015  

 
 

PROPOSED AGENDA: 
 
I. Review and Finalize Minutes from Previous Board Meeting: 

A. Verify February meeting minutes have been reviewed, approved 
and subsequently adopted as appropriate. 

 
II. Treasurer’s Report 

A. Posted expenditures / Balance sheet report 
 

III. Committee Reports: 
A. Committee News/Reports 
B. Neighborhood overview status 
  

IV. Open discussion / Miscellaneous 
A. General discussion  

1. Begin preliminary discussion for annual meeting 
requirement 

2. Establish tentative date, time, location 
3. Establish tentative timeline of events: documentation 

required, preparation, dispursment, etc. 
4. All annual meeting requirements will be finalized at the 

April 2015 board meeting. 



The Sandy Creek Cove HOA Board met on Tuesday, March 17, 2015 at 10:00 
AM at Mike Archer’s home. In attendance were Jim, Mike, Andy, and Vicki. 
 
I. Review and Finalize Minutes from Previous Board Meeting: 

A. Verify February meeting minutes have been reviewed, approved 
and subsequently adopted as appropriate: February minutes were 
reviewed, corrected, and subsequently approved via email. 
February minutes were posted to the SCC HOA Google Drive file, 
and the web version of the minutes was posted to SCC HOA 
website. 

B. All other SCC HOA Board Meeting Minutes from 2012-2013, 2013-
2014, and 2014-2015 have been posted to the SCC HOA Google 
Drive file, and organized into folders by fiscal year. Additionally, a 
page has been added for every month in which no board meeting 
was held, directing the reader toward the combined HOA Board 
Meeting Minutes held in either the next or previous month. The 
web version of all minutes from 2012-2013, 2013-2014, and 
2014-2015 have also been posted to the SCC HOA website archive, 
including the page directing the reader toward the combined HOA 
Board Meeting Minutes page when no board meeting was held in 
a given month. 

C. The SCC HOA Semi-Annual Meeting Minutes from 10/25/2014 
were reviewed and approved via email. These have been posted 
to the SCC HOA Google Drive file. These minutes have also been 
posted on the SCC HOA website archive. 
 

II. Treasurer’s Report 
A. Posted expenditures / Balance sheet report – Andy reported all 

items in the budget are current, and that the HOA is still under 
budget for the fiscal year, even after completion of the entrance 
lighting project. The annual Georgia Corporation registration has 
been paid, and the Georgia State Income Tax has been paid. 

B. Vicki reported that all monthly Financial Reconciliation Detail 
worksheets and Financial Reconciliation Summary reports have 
been posted to the SCC HOA Google Drive file, and organized into 
folders by fiscal year. Financial reports for May 2014 and 
February 2015 need to be posted to the Google Drive file. 
 



III. Committee Reports: 
A. Committee News/Reports 

1. Covenants & ByLaws Committee – Jim discussed his goal for 
the committee. After looking at the current language in the 
documents, and making some proposals of changes or 
additions based upon items the Board has discussed as 
necessary to make the Covenants and ByLaws fit the HOA 
rather than from a developer’s perspective, the documents 
would be reviewed by the members of the committee for 
further additions or changes. Such proposals for changes 
and additions include, but are not limited to: type of home 
that can be built, description of vehicles, limits on basketball 
goals, flags and flag poles, trampolines, etc. Ultimately, when 
the documents are completed, it will require visiting 
everyone in the HOA and having them sign off to make sure 
they have read the documents and are in agreement or not. 
75% agreement in the community is required for changes to 
be accepted. At that point, the revised document has to be 
posted with the State of Georgia. 

2.  Community Yard Sale – So far about ten families have 
responded to the Social Committee that they will 
participate. The Social Committee resent the Yard Sale email 
to remind SCC neighbors about the event. Two families 
responded to the second email, one to participate and one 
to decline. Jim checked with the committee to see if they 
planned to continue with the Yard Sale with only ten 
families. As of right now, the Social Committee plans to hold 
the Yard Sale. 

B. Neighborhood overview status 
1. Storage of equipment on the back of a property on upper 

Sandy Cove Drive continues to be an issue, as it is visible 
from Sandy Creek Road and homes on the other side of 
Sandy Creek Cove. The Board is considering whether 
further attention on the subject is worth pursuing. 

2. The maintenance of the yard of the rental property on 
Brook Hollow Lane is an ongoing issue. This will be 
addressed following the neighborhood Spring update email. 

3. The home at 204 Amelia Way has been purchased, and 
closing has been held. The Sunshine Committee visited the 
new neighbors to welcome them to Sandy Creek Cove. 



4. Annual Spring Spruce Up email to the community: Vicki will 
send out the annual email requesting that yards be spruced 
up with pine straw and/or mulch, bushes be trimmed, and 
beds/yards edged. In addition, a reminder will be sent 
about remembering to put away trashcans by the end of the 
day trash is picked up. A suggestion will be made that 
mailboxes be painted and refreshed. The contact 
information about whom to contact to have broken 
streetlights replaced will also be included in this email. 

  
IV. Open discussion / Miscellaneous 

A. General discussion  
1. The Board discussed preliminary plans for the HOA annual 

meeting requirement. 
2. Establish tentative date, time, location: The annual meeting 

will be on Thursday, May 21, 2015 at 7:00 PM in the Amelia 
Way cul-de-sac. 

3. Establish tentative timeline of events: documentation 
required, preparation, dispursement, etc.: Jim and Vicki will 
work together to draft the required documents to go out to 
the community to prepare for the annual meeting in 
accordance with the ByLaws. All previous documentation is 
saved on the Google Drive, which can be modified and 
updated for the current annual meeting. 

4. All annual meeting requirements will be finalized at the 
April 2015 board meeting. 

5. The Board addressed HOA Board positions up for election at 
the annual meeting. Vicki will not be continuing on the 
Board. Andy has not yet determined whether he will 
continue on the Board or not. Both Board positions will be 
up for election at the annual meeting. The Board continued 
the discussion of what might happen if no one in the 
community steps up to participate on the HOA Board to fill 
vacant positions. The Board could temporarily function with 
fewer Board members, but ultimately a management 
company would have to be hired to manage the business of 
Sandy Creek Cove HOA. Hopefully this situation will not 
come to pass, and members of the HOA will choose to join 
the board. It was suggested that this information and 
consequences of not having enough board members on the 



Board be shared with the HOA members in the annual 
meeting reminder letter. 

B. Closing Letter – Following up on a previous Board discussion, 
Vicki emailed a proposed Closing Letter that provides 
documentation about the status of the HOA Dues for a property 
being sold, and states the $25 fee Sandy Creek Cove HOA charges 
for preparing the closing letter. The Board reviewed the Closing 
Letter, details of which can be edited specific to the home being 
sold. After discussion, the Board agreed that the Closing Letter 
was appropriate for use when Closing Attorney’s contact the HOA 
concerning homes being sold. The treasurer will prepare each 
Closing Letter upon request from a Closing Attorney, and attach a 
PDF copy of the SCC HOA Covenants and ByLaws. 

C. Entrance Pier Lights – Jim noted that the pier lights on the 
entrance signs look wonderful, and thanked Mike for his work on 
the entrance lighting project. The electrician did an excellent job 
installing the lights. The total cost of the entrance lighting project 
was $1220, including purchase of lights, estimates for work, and 
paying the electrician for work completed. Vicki noted that on a 
cloudy day, some of the light are on and others are off, based on 
the amount of light available. Mike noted that each light is on it’s 
own photo-sensitive cell. The Board discussed the type of bulb, 
and wattage for the bulbs at the entrance. The initial 
recommendation was for LED bulbs. Currently, incandescent 
bulbs are installed. The Board agreed that LED bulbs will be most 
cost effective. There was a discussion of wattage and color of LED. 
The Board agreed that a lower wattage, warm light LED be 
purchased. 

D. Yard Clipping Dumping – Mike reported that the landfill on 
Centerhill Church Road is now closed. The State of Georgia 
inspected it and closed it as a landfill. It is now being coved with 
soil, for future use. Another landfill is available, which has 
permission to grind the yard clippings and spread it. This landfill 
is located further down Centerhill Church Road, on the opposite 
side of the road. The landfill is managed by Roger, the same owner 
as the other landfill. There is a sign with a phone number available 
at the gravel entrance - 770-466-1046. It is open six days per 
week, closed Sunday. The cost is $10 per truckload. 

E. SCC Neighborhood Directory – The Board discussed the recent 
updates to the Neighborhood Directory. Jeff Sligar recreated the 



Neighborhood Directory with updated information. He posted the 
directory to the password protected area of the SCC HOA website. 
An email was sent to the community to review the information on 
the directory and to make updates. Several homeowners 
requested changes to their information, which was updated. 
There was also a request for printing the directory for private use. 
Jeff provided a copy of the directory via email to be sent out to the 
community for their personal use. 

F. Graduating Seniors – It is time for the Board to determine any 
graduating seniors from high school and college in Sandy Creek 
Cove so the annual banner in honor of the graduates can be 
displayed at the entrance of the subdivision. Vicki will send out an 
email to the community to determine if there are any graduating 
seniors this year. 

G. Beavers on the SCC Pond – Vicki reported that beavers have set up 
a home on the island in the pond on Brook Hollow Lane. The have 
been taking down trees on the island to build a dam, and have 
carved on some trees on the pond properties. The pond owners 
are working to eliminate the beavers, as they could potentially 
damage the integrity of the pond dam. 

H. Property for Sale on Sandy Creek Road – There is some concern 
about how the property will be utilized if sold, as it backs up to 
the back side of the pond.   

 
The next HOA Board meeting will be on Tuesday, April 14, 2015 at 10:00 AM 
at Andy Federico’s home. The HOA Board meeting was adjourned. 
 

Respectfully Submitted, 
 

 

Vicki M. Smith 
Secretary 
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