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SANDY CREEK COVE – H.O.A. 
2016 – ANNUAL MEETING – MAY 17th  

MEETING - MINUTES  
 
The Sandy Creek Cove Annual meeting for 2016 was held on Tuesday May 17th at 
7:00pm in the Amelia Way Cul-de-Sac.  In attendance were President Jim Strickland, 
Vice President Mike Archer and Treasurer Andy Federico with the Secretary’s position 
being vacant due to the incumbent’s recent resignation. The meeting was called to order 
by the President. 
 

1- Verification of Quorum Present: 
• The first order of business was for the Board members to ensure all 

members in attendance had signed in and registered all proxy votes to 
verify that a quorum of property owners authorized to vote on meeting 
issues were present or represented by proxy. The Board verified that a 
quorum was present allowing the meeting to continue. 
 

2- Welcome and Introduction: 
• Jim welcomed everyone and thanked them for attending. He once again 

asked if everyone had signed in and verified their contact information. He 
also requested that all present sign up to serve on the various committees 
which support many of the functions of the HOA. 
 

• A thank you was also accorded to Jeff Sligar (not present) for maintaining 
the HOA website and the posting of current information again this year. 
His effort is appreciated. 

 

• As Jim is stepping down from Board service, he took a moment to thank 
the Board members both past and present for their service to the 
community and the support provided while he was in office the past four 
years.  He noted it had been his privilege to work with each of them and 
specifically mentioned Mike and Andy for their support, guidance and 
friendship.  Jim also thanked former Board member Vicki Smith (not 
present) for coming out of retirement due to the recent vacancy of the 
Secretary position to assist with HOA electronic file maintenance and 
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with preparation for this annual meeting. Her assistance was greatly 
appreciated. 

 

• Next was the introduction and recognition of the new residents to the 
community which are Jeff and Erica Broadnax and Chris and Marilena 
Alexander.  Edward and Jordene Johnson have just moved in and were not 
in attendance. 
 

3- Financial Report: 
• Andy was recognized to present the budget status and expenditures for the 

current year. Copies were distributed to those in attendance for review 
and comments. Items of importance were detailed with a brief 
explanation of the projected end of year roll over amount to the reserve 
account being somewhat larger than normal. 
 

• Andy then proceeded to distribute and review the proposed budget for the 
coming fiscal year 2016-2017. Budget items that may have changed were 
pointed out with the discussion emphasis on the projected allocation 
amounts. At this point a member interjected a question of why the 
Welcome/Sunshine committed budget had been reduced as she recently 
received an email advising that the Board had voted to discontinue 
providing the $25.00 gift card to new residents while still being asked to 
visit the new arrivals to welcome and gather contact information 
without bearing a gift. This was upsetting to her with her displeasure 
being noticeable. Andy explained that the Board had been seeking ways to 
reduce cost in order to increase the reserve account to cover unpredicted 
emergency issues as the amount currently on hand had been deemed low. 
The individual noted her exception to the logic that the $100.00 reduction 
would have a significant impact on the reserve amount.  Another member 
suggested that the annual dues be increased by $25.00 in order to increase 
the reserve.  Jim advised that while the Board did not wish to increase the 
dues amount, the subject had been previously discussed with the use of 
the extra $25.00 marked for the reserve account only. No action beyond 
the discussion had been taken to date. While intended as general feedback, 
a comment directed to those in attendance regarding a dues increase did 
not appear to receive a favorable acknowledgement. Andy closed that 
conversation noting that the gift card elimination had been a Board 
decision. 
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• A member questioned why the fall meeting budget had been reduced from 
prior years, expressing concern that the budgeted amount most likely 
would not adequately provide for the event. Andy advised that this is a 
proposed budget and that the amounts allocated to any item were not set 
in stone and could be revised or adjusted upon review. The member still 
had concerns but accepted that explanation for now. 

 

• Upon completion of the budget discussion, Jim asked for a motion to 
approve or disapprove the proposed budget.  A motion from the floor was 
made to accept and was seconded. The motion was passed and the budget 
for 2016-2017 was approved.  

 

4- Election of Two Board of Director Positions: 
• There were two Board positions becoming vacant at the end of this term. 

Both Jim Strickland and Mike Archer had decided not to seek re-election. 
Jim asked those in attendance if anyone was interested in serving the 
community on the Board and would like to submit their names in 
nomination for these positions. After a brief pause, James Nettles and 
Chris Alexander both volunteered to serve the coming term. 

 
• Jim recognized both individuals and thanked them for volunteering their 

time and wanting to serve on the Board. 
 

• Jim then asked for a vote by a show of hands to accept or decline either or 
both individuals.  Both were successfully approved and the vote was 
approved. Mike was then asked to collect all of the proxy’s submitted by 
some of those not in attendance. 

 

• Jim then asked if anyone was interested in serving out the remaining 13 
months of the vacant position. No one volunteered and the position 
currently remains vacant. 

 

5- Committee Acknowledgement: 
• All individuals were thanked for their committee involvement this past 

year. A request was made for everyone to participate in the continued 
success of the community by signing up to volunteer for service on the 
various committees.  
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• Jim acknowledge and thanked the ARC, Sunshine, Covenants and By-
Laws, Social and Neighborhood Watch committees and offered the 
Board’s appreciation for their support. With regard to the Landscape 
Committee, Mike, Andy and Jim were thanked for their involvement and 
effort in maintaining the entranceways with a special thank you offered 
to Mike for his never ending handling of the lighting issues, watering 
requirements and working with the general maintenance contractors 
responsible for mowing, trimming, etc., etc.  Mike indicated he may be 
stepping down as committee chair for a needed break as he has been 
instrumental in overseeing the corner maintenance over the past eight or 
nine years. His effort, dedication and leadership has been greatly 
appreciated.  
 

6- Open Discussion: 
• As a matter of information, Jim advised that a recommendation has been 

proposed to change the current By-Law requirement from a 4 member 
Board with 2 officers being elected annually for a 2 year term by revising 
the Article III language governing Board membership criteria to require a 
3 member Board with 1 officer being elected annually for a 3 year term. It 
was stated that in the coming weeks the community will receive written 
notification detailing this proposal giving all property owners an 
opportunity to not only be made aware of the proposal but to vote on the 
measure as well. Each property owner will be asked to sign the petition of 
record either approving or dis-approving the proposal. 
 

• No comments regarding this recommendation were offered when solicited. 
 

• A call for any other business or comments was made with none being 
offered. 
 

7- Adjournment: 
• With the indication that all business was completed, the meeting was 

adjourned.  Jim again thanked all for attending. 
 


